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Dear Prospective Parent, 

Thank you for your inquiry into the adoption process through The Children's Home of Pittsburgh & Lemieux 
Family Center. We recognize that the enclosed materials only provide an overview on the process to 
adopt through Statewide Adoption and Permanency Network (SWAN), and we would welcome the 
opportunity to talk with you about this type of adoption in more detail. Our contact information is listed 
below, so please don't hesitate to contact us at your convenience. 

There are currently over 800 children waiting for adoptive homes throughout the state of 
Pennsylvania. Each family that adopts through SWAN is different, and there is no standard age, race, 
income, or education level that adoptive families must meet. The Children's Home process begins with an 
initial visit to our agency in order to provide a more thorough overview of the adoption process and to 
answer any questions you might have. If you are interested in setting up an initial meeting, please call to 
schedule an orientation. 

Once you decide that adopting from SWAN is right for you, you will then attend a series of trainings that 
will prepare you for adoption from Pennsylvania's foster care system. These trainings are mandatory and 
offered on a regular basis in several nearby counties. After you complete training, you will work one on 
one with an adoption social worker to complete an adoption home study. Once your home study is 
complete, you will then be ready to be matched with one of the children awaiting permanency in 
Pennsylvania's foster care system. 

If you decide to work with The Children's Home, you will be assigned an adoption social worker to help 
you each step of the way. Your social worker will help you navigate your way through the adoption 
process and will be there to provide emotional support as you need it. 

Again, thank you for considering The Children's Home to help build your family. We look forward to the 
chance to support you through the adoption process. 

Sincerely, 

Erika G. Schmitt, MSW, LSW 
Director of Adoption and Permanency Services 
412-441-4884

eschmitt@chomepgh.org 

www.childrenshomepgh.org 5324 Penn Avenue • P ttsburgh PA 15224 • phone 412 441 4884 • fax: 412.441 .0167 





Frequently Asked Questions 
Information gathered from adoptpalcids.org 

What is the Statewide Adoption and Permanency Network (SWAN)? 
The Statewide Adoption and Permanency Network (SW AN) is a collaborative effort mode up of county 
children and youth agencies, juvenile court judges, foster and adoptive parents, private adoption agencies, 
and the Pennsylvania Adoption Exchange. SW AN is funded and overseen by the Pennsylvania Deportment 
of Public Welfare. All members of the network work together on behalf of children in the custody of county 
children and youth agencies in order to expedite permanency services such as adoption. 

What does it mean when a child is described as having "special needs"? 
"Special needs" refers to waiting children who ore older, of minority heritage, port of a sibling group, or 
who hove a disability. This term is also used to describe children when there hos been difficulty finding on 
adoptive family. Children described as "special needs" may be eligible to receive adoption assistance 
through age 18. Adoption assistance is a monthly or one-time subsidy payment to help adoptive parents 
raise children with special needs. Children adopted through the child welfare system often qualify for 
adoption assistance. 

Are there many children with special needs waiting to be adopted? 

The majority of children available for adoption through SW AN ore considered to hove special needs. In 
Pennsylvania, there are currently over 800 children waiting for adoptive families. 

What do agencies look for in families considering adoption? 
For the most port, agencies ore looking to find families who con meet the needs of each particular child. 
Families should also be open to a child having special needs, as described above. Agencies ore also 
looking for families who ore willing to be permanently committed to a child and willing to raise that child 
to adulthood. 

Are there any restrictions to adopt through SWAN, such as age or income? 
Anyone with on approved family profile may adopt a child through SW AN. Each agency determines 
whether a family will be able to meet the needs of a child. During the family profile process, age, income 
marital status, and employment ore all explored. However, Pennsylvania desires to include as many 
families as possible in the adoption process rather than exclude families willing to adopt. 

Is it expensive to adopt? 
Though adoption fees con vary depending on the type of child the family wonts to adopt, the adoption of 
children in the foster core system is largely subsidized through SWAN. In many coses, your home study and 
legal costs may be free or reimbursable. The age and special needs of the child ore also factors in 
determining the adoption assistance that might be available for the child. 

How long does it take to adopt a child? 
The wait time a family will experience varies from situation to situation. The family profile process con take 
up to 1 20 days. Matching services should begin upon the approval of the family profile and registration 
on the Pennsylvania Adoption Exchange. Factors such as the characteristics of the child you wish to adopt 
and family /child readiness to finalize the adoption could affect the time a family would wait for an 
adoption. 

Can a family adopt a child from another county? 
When adopting through SWAN, a family con adopt from any county within the state of Pennsylvania. 

How can I learn more about adoption? 
For additional questions or to set up a time to meet with an Adoption Social Worker, 
contact The Children's Home at 412-441-4884. 

Phone: 41 2-441-4884 

Address: 5324 Penn Ave., Pittsburgh, PA 15224 

Website: www.childrenshomepgh.org 
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The SWAN Adoption Process 

Step 1 - Orientation at The Children's Home of Pittsburgh & Lemieux Family Center 
During the orientation, a prospective adoptive family will meet with an adoption social worker. They will have the 
opportunity to learn about adopting through the State Wide Adoption Network (SWAN) and will be able to ask 
questions about the process. This will help families understand what adopting from the foster care system involves, 
in order to decide if this type of adoption is right for them. 

Step 2 - Training 
Once a family decides to proceed, they will receive 20 hours of mandatory training. Families will emerge from 
training with a thorough understanding of how aQuse and neglect can affect a child, as well as learn about 
resources to help them in all stages of the adoption process. 

Step 3 - Complete Paperwork 
Outside of training, families will also complete the preliminary paperwork necessary to begin the home study 
process. This paperwork will include submitting references, clearances, financial information, and demographic 
information. The adoption social worker assigned to work with a family will be available during this time to answer 
any questions they might have. This same social worker will be available to support the family throughout the entire 
matching process. 

Step 4 - The Home Study 
The home study consists of 5 sessions with the adoption social worker: 4 at the office and one in the family home. 
During these sessions, families will discuss their backgrounds, marriage, parenting styles, feelings about adoption, 
and placement situations the family would consider. The home study process is also an opportunity for families to 
work closely with their adoption social worker and continue to learn more and ask questions about the adoption 
process. 

Step 5 - The Family Profile is Written 
At the end of the home study, the adoption social worker will use the information learned from the home study 
meetings to write a Family Profile. This document is shared with county caseworkers when a family is interested in a 
child. 

Step 6 - The Matching Process 
Once a family profile is completed, the matching process between a family and child(ren) begins. This occurs 
through matching events, Pennsylvania's online adoption network (adoptpakids.org), and email communication 
between counties and a family's adoption social worker. 

Step 7 - A Potential Match 
Once a child is identified, a family's profile will be sent to the county caseworker. If the caseworker believes the 
family could be a good match for the child, they provide more detailed information on the child for the family to 
review. If the family continues to feel comfortable, the county caseworker may interview the family, and the family 
may eventually meet the child. The county makes the final decision on whether to approve the adoptive placement. 

Step 8 - Placement 
Once the county has approved the placement, the child wi11 be placed in the family's home. This step looks 
different in every case and a family's adoption social worker will be able to explain this further. During this step, 
there is frequent contact with the county caseworker, home visits, and potential court dates. 

Step 9 - Finalization of the Adoption 
The adoption will become finalized in court, and full parental rights 
will be granted to the adoptive family. A judge makes the final decision that 
the adoption will be finalized and the length of time it takes for this to happen 
can vary due to the specifics of each child's case. A placement must be supervised 
for at least 6 months, however, before finalization can be achieved. 

Phone: 412-441-4884 
Address: 5324 Penn Ave., Pittsburgh, PA 15224 
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Pennsylvania's Waiting Children 

o At any given time, around 16,000 children in Pennsylvania are in the
custody of a local children and youth agency. Around 1,800 of these

children will be adopted, and around 2,500 still need a family to be
identified for them.

o 64 % of children in need of a permanent family are age 6 and older.

o 53% of the waiting children are male.

o Pennsylvania's waiting children are 41 % black, 40% white,
13% Hispanic, and 6% biracial.

o The primary requirement to adopt is the ability to make
a permanent commitment to provide love and security
to a child.

Contact The Children's Home at 412-441-4884 or www.childrenshomepgh.org 
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Have you ever thought about becoming a foster or adoptive 
parent?  Join us to learn more about the process of becoming an 
adoptive resource through The Children’s Home of Pittsburgh, an 

affiliate of the Statewide Adoption and Permanency Network 
(SWAN). During this informational session, we will provide you with 

general information about adoption through foster care and 
what to expect if you decide to work with The Children’s Home! 
Staff will be available to answer any specific questions you and 

your family have about the process.

This is an information session and anybody considering adoption from foster care is welcome to attend.  There 

is no obligation to become a certified adoptive family through our agency if you attend this orientation. 

RSVP Melanie Garbark mgarbark@chomepgh.org

412-441-4884  ext. 2035

January 14 
March 4 
April 8  
June 10 
July 8

via Zoom

2021

August 12 
September 9 
October 14 
November 11   
December 9 



READING LIST (FOSTER CARE) 

Foster Focus magazine - http://www.fosterfocusmag.com/ 

NONFICTION 

Adopting the Hurt Child 

Gregory Keck, Regina Kupecky 

Adoption is a Family Affair! 

Patricia Irwin Johnston 

Attaching in Adoption 

Deborah D. Gray 

Beyond Consequences, Logic, and Control Vol. 1 

Heather T. Forbes, B. Bryan Post 

Beyond Consequences, Logic, and Control Vol. 2 

Heather T. Forbes 

The Boy Who Was Raised as a Dog 

Bruce Perry, Maia Szalavitz 

The Connected Child 

Karyn B. Purvis, David R. Cross 

I'm Chocolate, You're Vanilla 

Marguerite A. Wright 

Nurturing Adoptions 

Deborah D. Gray 

Parenting Adopted Adolescents 

Gregory Keck 
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Parenting the Hurt Child 

Gregory Keck, Regina Kupecky 

Telling the Truth to your Adopted or Foster Child 

Betsy Keefer, Jayne E. Schooler 

Twenty Things Adopted Kids Wish Their Adoptive Parents Knew 

Sherrie Eldridge 

FICTION 

Ellen Foster 

Kaye Gibbons 

Returnable Girl 

Pamela Lowell 

White Oleander 

Janet Fitch 

MEMOIR 

Another Place at the Table 

Kathy Harrison 

Etched in Sand 

Regina Calcaterra 

Finding Fish 

Antwone Q. Fisher 

Hope's Boy 

Andrew Bridge 

Instant Mom 

Nia Vardalos 

In Their Own Voices: Transracial Adoptees Tell Their Stories 

Rita J. Simon, Rhonda M. Roorda 

Three little Words 

Ashley Rhodes-Courter 

Three More Words 

Ashely Rhodes- Courter 

The Women Who Raised Me 

Victoria Rowell 
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CHILDREN 

Families Change 

Julie Nelson 

Finding the Right Spot 

Janice Levy 

The Great Gilly Hopkins 

Katherine Peterson 

Kids Need to be Safe 

Julie Nelson 

Mama, let's Dance 

Patricia Hermes 

Maybe Days 

Jennifer Wilgocki, Marcia Kahn Wright 

Murphy's Three Homes 

Jan Levinson Gilman 

Pieces of Me: Who Do I Want to Be? 

Robert L. Ballard 

The Pinballs 

Betsy Byars 

Zachary's New Home 

Geraldine M. Blomquist 
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